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A well-trained crew makes a significant contribution to efficient and safe work.

GOOD PRACTICE

Occasionally train/practice or refresh skills together.

Give constructive criticism.

Give compliments if the crew member does the exercise properly.
Pay extra attention to areas of improvement.

Have a positive attitude during training/practicing.

Using a PZI Safety Alert, Safety Flash or the Best Practice Guidance.
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A crew member is practicing throwing a rope around a bollard.

BAD PRACTICE

Not performing training/practicing activities on board.
Not taking the training seriously.

Give no or negative feedback.

Have a negative attitude towards training/practicing.
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ACTION QUESTIONS

What skills could use some practice? Go around
the table and pick a time to do it. For example:
o Improvement of communication during
mooring;
o Safe position on board during mooring; ¢ 7
o Handling of ropes/winches.
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What are learnings from our own practice (e.g. use =
near misses/incidents as examples)? l’ ’
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